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 17 partners from 11 countries 

 regional twins from research &  

    transfer facilitators/  

 

business development 

 02/2009 – 03/2012 

 budget 2.63 M€ 

 

    Baltic Organisation and Network of Innovation Transfer Associations 
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BONITA combined two fundamental aspects of transfer for improved effectiveness of science 

– industry collaboration 

 

 

 

Key elements of BONITA project 

Transregional 
network of 

Showrooms 
 

Capability 
Maturity 

Innovation 
&Transfer Model 

 
 
 

eINTERASIA  

showrooms to promote scientific 
innovation within a region – share within 

the network 

improve the effectiveness of science- 
industry collaboration and regional 

transfer of research investment 

Process references for scientific 
Transfer of Technologies according to 

an ISO 15504 (SPICE) based model 
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innoSPICE Model 

 

innoSPICE® is an instrument to support quality management in the field of innovation, 

knowledge and technology transfer. 

 innoSPICE is an ISO/IEC 15504 conformant 

process reference & assessment model  for 

knowledge- and technology transfer and 

innovation activities.  

 The level of the transfer and innovation 

capability of an organization is related to  

• the fulfilment of processes (process 

dimension „what“?) and  

• the maturity of these processes  (maturity 

dimension „how are they performed“?) 

 innoSPICE was evaluated within > 30  

assessments in various institutions all over 

Europe 

 innoSPICE Special Interest Group (SIG) is 

new member of the SPICE User Group and the 

model is public available. 

Source: innoSPICE ISO 15504 
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The Bonita result innoSPICE analyzes an organization‘s transfer capability by evaluating its 

internal structure 

Promote research results 
Identify innovation needs 

 

Create 
knowledge and 
technologies  

 
based on 
extensive 
research 

Create 
innovation 

 
 based on value 

adding knowledge 
and technology  

Transfer 
knowledge and 

technology 
  

analyzing 
business value 

Innovation 
&  

Technology Management 

Innovation Value Chain 
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innoSPICE Innovation, Knowledge and Technology Transfer Model 

Visualization of Assessment Results as Management Tool 
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Dissemination of the Results on Different Levels FITT project 

  

INTERREG 
IVB NWE 

• Toolbox for successful  
transfer nourished by 
innoSPICE process 
assessment approach 

Innovation 
Enhancement 

 

ESF Lithuania 

 

• Assessment of different 
organizational capability 
levels in Lithuanian 
universities as fundament 
of targeted transfer 
qualification schemes 

eINTERASIA 

 

FP7 - ICT 

• Analyzis of transfer 
structures for the 
FP7/H2020 ICT Program 
in Central  Asia 

Implementing 
&  

establishing 

innoSPICE 

 

 

•  support of setting up 
management systems in 
cooperation with ministries, 
companies and tech trans 
networks 
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Organizational perspective Program‘s perspective 

  

 

Research 
Results 

Transfer Value Add 

 

Project 

Results 

Transfer Value Add 

Transfer on program level has to ensure  
managed and structured tech trans processes 

Organization has to set up professional transfer structutes    

Similar approach for both, organizations and programes: Results achieved are to be 

transformed into  economic and societal values 

Managed organizational structures instead of only individual motivation to assure an optimal and 

sustainable Knowledge Transfer  
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The Bonita Transnational Network strongly recommends for future public funding programs a continuous 

improvement of innovation and technology transfer capability by a structured assessment approach 

 

 If you fund a project understand the organizational capability of consortium members to manage and sustain 

project results for transferring them into societal and economic value – organizational permeation 

– This approach is established successfully in industry for over 20 years 

– Development of research infrastructures towards certified „knowledge suppliers“ 

 Indicators as retrospective reporting are no sufficient instrument to manage effective and efficient transfer 

of existing knowledge towards innovation 

– Motivate standardized capability management approaches   

– Improvement of  organizational structures instead of mere input/outbox based evaluation  

 Transferring research results on organizational level follows similar mechanisms as transferring results on 

program level.  

– Accordingly program‘s transfer activities should be managed proactively on a standardized process 

level 

 

 

Conclusions 
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innoSPICE facilitates the continuous improvement process of innovation and technology 

transfer by a structured assessment approach in three steps 

Source: innoSPICE ISO 15504 

innoSPICE® Approach 

Guided  
Self-Assessment 

 Conduction of guided innoSPICE 
self-assessment workshop 
applying the twofold bottom-up & 
top-down assessment method 
(approx. 3 days) 

 Discussion of  62 process 
capabilities addressed by 
innoSPICE 

 Identification of capability levels 
for each process discussed  

 

Benchmarking & 
Improvement Measures 

Participants Identification &  
Model Tailoring 

 Identification of participants 
relevant to assessment workshop 

 Initial briefing of participants on 
innoSPICE assessment method, 
assessment scope and goals 

 Quick analysis of organizational 
activities and responsibilities 
related to innovation transfer 

 

 Identification of most significant 
gaps to best practice by  
innoSPICE experts  

 Definition of improvement  
measures and high-level 
implementation roadmap 

 Benchmarking of capability levels 
against other peers / best practice  

 

 

2 3 1 

Tailored innoSPICE Model innoSPICE Capability Map innoSPICE Improvement Report 
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innoSPICE Process Model 

innoSPICE is a comprehensive model for improvement of innovation, knowledge and 

technology transfer processes assessing over 350 particular sub-processes  

 

Applied Science Knowledge 
Creation 

Experimental Science Knowledge 
Creation 

Prototype Development 

Technology Release 

Technology Acceptance Support 

Tendering 

Technology Supplier 
Agreement Management 

Technology Transfer 
Management 

Technology Transfer-Empowered 
Organizational Units 

Relationship Management 

Staffing 

Compensation and Motivation 

Participatory Culture 

Organizational Structure 

Innovation Team Development 

Project management 
IT über-
wachen 
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Technology Transfer 
Conception 

Technology Evaluation 

Determination of Intellectual 
Property Protection 

Initial Market Assessment 

Technical Analysis 

Market and Competitive 
Analysis 

Technology Value Evaluation 

Generelle IT-Prozesse 
(Bereich IT und Billing) 

Prozesse in der Verant-
wortung von Application 

Management L
e

g
e

n
d

e
 

Basic Science Knowledge 
Creation 

Contracting 

Technology Acquirer Support 

Source: innoSPICE ISO 15504 
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Organization Needs 

Technology Requirements 

New Technology Selection 

Preparation for Innovation 
Technology Deployment 

Innovation Technology 
Deployment 

Innovation Management 
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 60 processes grouped in five process categories 

 4-19 base practices are assigned to each process  


